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ABOUT US

NT Nedz Consulting Projects, is an active company
based in Gauteng and Limpopo and it can able to
expand to other provinces with the main objective
of providing customers with great customer service
and all organization needs in an efficient manner.

The compe@ was established in 2017 by Mr T
Nedzungani the Black South African male.

We intend to be a one stop solution for all your
projects and requirements. We envision a future
where in the company is a household name, a future
wherein our brand symbolizes superior community

living in the highest standards of quality and
customer delight.

It is equipped with the requisite expertise and wide
raging experience to undertake any project with
single source responsibility. Contracts are executed
using project management techniques from
concept to commissioning.

"Projects we have
completed,
demonstrate what
we know - future
brojects decide
what we will
learn.”
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Nedzungani..NT Nedz COnsulting and Projects is a black owned company with the BBBEE Level 1 Service Provider. 


INTRODUCTION

Established in 2022, NT Nedz Consulting and Projects Pty (Ltd) is a proudly South
African whole black owned company with full registration and legal compliance
required for a projects company.

The company was formed on the backbone of extensive management and
technical expertise within the trading sectors to better serve the market. We later
saw the need to diversify to be a multi disciplined projects company.

NT Nedz Consulting and Projects is a company that is mostly focused in the field
of Consulting and Construction services, Supply and Logistics services,
installation and maintenance services, general trading and sourcing of supplies
and services. We are a business committed to our customer’s total experience in
dealing with us which causes us to be preferential over our competitors.

We believe in team work, and are not bound by organizational walls. We are
thinkers! Our passion and responsibility is part of our complete service package.
We provide competent management to ensure the clients trust in what we do. As
a result of this approach several strategic partnerships were entered into highly
esteemed companies of professionals to ensure maximum corporate outputs.

VISION

Our vision in NT Nedz Consulting and Projec’j_lj"n the projects industry, general
supply etc to make its mark in the promotion puth Africa living standard.

The business is also set to develop itself as the most suitable and compatible
supply entity that has emerged from the PDI community.

MISSION

We are a business where our customer’s total experience in dealing with us
quality service, cost, innovation causes them to prefer us over competition.
We are a business where our people work in teams, are r?[é:bounded by
organizational walls, are thinkers and participants, take responsibility and
ownership for how our business operates, knows where they stand, have the
opportunity to learn and advance, and know how to take advantage of these
opportunities. We are a business where our owners want to invest in us because
we consistently deliver on our competition.
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To provide our clients with quality services that are cost effective and together bring change into the community. NT Nedz COnsluting andProjects allows everyone involved feel valued and effective. 
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To make a mark in the promotion of South Africa living standard and have a remarkable footprint in the industry.


OPERATING OBJECTIVES

By offering constructive innovative solutions to stakeholders with sound
experience from our team in operations, we are sure that will bring profitability
and longevity inclusive of correct, acceptable and efficient working systems.
Formally representing our clients in operations that will bring profitability and
longevity inclusive of correct, acceptable and efficient working systems.

Market our brand with an outreach to set standards to attract investors to our
shores. To create and foster a foundation hub for learnership. Mentorship and
post graduate training and rech for competitiveness in the market. Foster
sustainability in relation to retaining skilled workforce, subcontractors and
support services that know our operating systems thus maintain a healthy
business practice throughout the business life span.

Achieve daily, monthly and annual targets by keeping a positive attitude,
dedication, decisiveness, patience, loyalty and innovation alive in each member
of our organization with which will foster a ripple effect of employment,

profitability and longevity. Increase our asset base to gather and set momentum
with precedence for the creation of wealth and sharing thereof.

SERVICES

Consulting and construction services
Supply and logistics services
Installation and maintenance services
General Maintenance

General Trading

Supply of Construction materials

=
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Please put in bullet form and shortly described
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NT NEDZ Consulting and Projects have been involved in the below projects: 
The construction of Secondary School located in Brits, Northwest,
General building and maintenance in Limpopo and Gauteng including basic carpentry, plumbing, replacement of tiling and flooring and painting and decorating. 
Undertake Traffic Studies 
Long Distance Delivery 
Diesel supply. 
and many more interesting projects. 



BROAD-BASED BLACK ECONOMIC EMPOWERMENT

As an organisation entrenching itself as a player of note in the industry, NT Nedz
Consulting & Projects is fully endorses what the mandate of BEE seeks to
achieve. To this end, we use acceptable measures within the confines of the
provisions of an affirmative action policy, to ensure that persons who were
previously discriminated against on the basis of race, gender, physical status and
otherwise, play a meaningful role.

The human resources (HR) Management of NT Nedz Consulting & Projects shall
ensure that - whilst we espouse values that seek to entrench our company as an
equal opportunity employer - first preference is given to PDI's where such
feasible opportunities arise in order to fast track the process of transforming the
face of our organisation. We believe that a greater cultural diversity in the
company will produce a more effective organisation in Southern Africa.

However, in order to guard against exposing ourselves to perils of token
appointments, thereby defeating our good intentions, we have devised specific
Programmes that seek to groom and prepare those earmarked for possible
future responsibilities.

OUR PRINCIPLES

As a company responsibility for our customers, shareholders and employees, we
will:

We believe in meeting our customer needs, everything we do must be of high
quality. We must constantly strive to reduce our costs in order to maintain
reasonable prices. Our supplies and distributions must have an opportunity to
make a fair profit.

Everyone must be considered as an individual. We respect their dignity and
recognize their merit. Employees must feel free to make suggestions and
complaints. There must be equal opportunities for employment, development
and advancement for those qualified. We must provide competent
management, and their actions must be just and ethical. Our financial
responsibility is to our stockholders.

AFFIRMATIVE BUSINESS ENTITIES

Our procurement policy will ensure that where possible materials, equipment
and subcontracts will be obtained/purchased from BBBEE's or SMME's.




EMPLOYEE DEVELOPMENT

To ensure that the country also invest:

Encourage initiative, innovation and productivity by appropriately recognizing
and rewarding employee performance. Invest in employee training and
development at a rate of 2% of payroll. Honesty and accurately appraise and
evaluate the performance of each employee on at least an annual basis.

Provide for the orderly succession of management. Maintain a positive
affirmative action program and provide employee with the opportunity for
advancement commensurate with their abilities.

QUALITY ASSURANCE

This aims to prevent quality problems through the following:

Planned documentation.

The establishment of goods quality management system.
Assessment of its adequacy.

Audit of the operation of the system.

The review of the system itself.

SOCIAL RESPONSIBILITY

We are aspiring to be the best. We are a team of professionals and we believe in
delivery and we are building our credibility on this.
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Our management strategy that is used is Total Quality Management (TQM),
whereby the focus is on quality control and quality assurance.

QUALITY CONTROL

The main technique that is used in this strategy is that of inspection and
statistical quality control technique. These techniques are used for the following
reasons;

O Toensure the completed work meets the specification.



To reduce customer’s or client’s complaints.

To improve the reliability of products or work produced.
To increase customer’s or client’s confidence.

To reduce production costs.
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COMPANY POLICY

To provide the quality and value of the work carried by the company and to
offer better services to the client wherever possible.

To hire strong performing employees.

To transform the corporate culture if need be.

To change the company’s competitive position in the market place.
To improve productivity.

To improve employee retention.

To shorten cycle time in the hiring process.

To standardize the hiring process.

To make the review process, serves a useful function.

To increase employee satisfaction.

Toincrease turnover.

OUR BUSINESS PHILOSOPHY

Our customer is the centre of every action we take and we focus on delivering
value added products. Below are some of our philosophies:

@)
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We are transparent.

We are abreast with applicable industry standards.
We value our client relationships

Staff training is key to our success.

We value business partnerships and joint execution.
We value safety.

ENVIRONMENTAL POLICY

The value of life is like undiscovered treasure and it deserves the ultimate
preservation possible. Hence we value life of any form and continuously strive to
create a safe and conducive working environment for safety excellence, for the
wellbeing of personnel, the ecosystem and the client's assets.

MARKETING STRATEGY

To ensure the highest level of quality and consistency, we will concentrate our
services on core market sectors that reflect the strength and latent of our staff.

O 0 00O0O0




NT Nedz Consulting and Projects Pty (Ltd) will also provides a full range of
professionalism services in the following market sectors listed below.

TARGET MARKET

Our target market is cateqorized as follows

Public sector

Government Departments
Municipalities

Local Municipalities
Parastatal

Hospitals etc

Private sector

Organisations
Company owners
Contractors
Suppliers/Procurement
Developers
Consultants

Non-Profit organisation
Industries etc

These sectors are the driving force behind our country and are co-dependent on
each other for the much needed: economy revitalisation, social, health and
environmental development and sustainment safety and security in all areas or
our living standards education and training.

CORE COMPETENCE

Project Management

Good Governance

Sound Experience

Flexibility

Successful Legitimate Empowerment
Design & Projects / Turnkey Projects

STRATEGY

O Our strategic objective is to deliver projects that fulfil the customer's
specifications.
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These specifications include the project being delivered on time, within
budget and complete legitimacy.

Our leverage is derived from a wide spectrum of social groups and our
expertise is to deliver medium and large projects in South Africa and
Southern Africa.

In order to fulfil our strategic objective, we apply a unique combination of
design, and project management.

MANAGEMENT TEAM

The Director, will manage the strategic direction, sales and overall operation of
NT Nedz Consulting & Projects. They have over many years of experience in the
industry.

The position will be filled by Mr Nengudzani, he has over many years of
experience in management. He will also manage operations, finances,
marketing, human resources, and procurement. The business will require
additional personnel including an administrator, sales and marketing support
associate. This individual will be managed by the Directors, respectively.

TRAINING & DEVELOPMENT

O

We believe in equipping staff with the tools to improve and develop their
skills

We believe in the power of succession and offer opportunities for staff

recognized to further their skills in HR, Operations, Financial & Business
Management programs, Batcher Programmes, Safety training skills,

We will provide on site training and make use of a reputed training facility
Fundamental of Public Management

Disaster Risk Assessment & Evaluation

Labour Relations

Change Management

Institutional Review & Development

Risk Analysis




QUALITY POLICY

The company maintains a records and investigates all time injuries. Preventive
action and control measures are reviewed through constant monitoring and
discussions.

It is proposed for major project that NT Nedz Consulting and Projects Pty (Ltd)
and the customer will establish Safety Committee comprising of our team
members under our leadership.

We will always strive to meet our customer expectations by adhering to the Total
Quality Management (TQM) principles to achieve the best results with minimal
effortin all business aspects.

We also maintain a quality management system (QMS) and comply with

statutory requirements set by recognised accreditation bodies to facilitate the
execution of high grade quality work outputs.

OUR ORGANIZATIONAL ORGANOGRAM

. . Corporate Client Busi M
(Managing Director) Relationship Manager usiness Manager
Chief Accountant

COMPANY DETAILS

. 1670 West View
NT Nedz Consulting 2017/496312/07  +27 72490 6028 |4, Mali Str. Ext 6 Andeon
& Projects (Pty) Ltd +27 81 264 8434 Gauteng, 0183

746 Tshitereke, Thohoyandou

Mr T Nengudzani -Director ntnedzc mail.com
g P@g Venda, Limpopo, 0971
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Reg No. 2017/496312/07

Cell: +27 72 490 6028
Cell: +27 81 264 8434
Email: ntnedzcp@gmail.com
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